
O V ER V IEW  O F  TH E 
C O M M U TER  A S S IS TA N C E 

P R O G R A M  S TR A TEG IC  P LA N

COMMUTER ASSISTANCE PROGRAM STRATEGIC 
P L AN  F Y2 0 2 4 - F Y2 0 2 9



Co m p o n e n t s  o f th e  CAPSP

Alig nm e n t with  fu tu re  
fund ing  re q ue s ts  and  

g ran t ap p lica tion  
p roce sse s .

Asse ssm e n t of chang ing  
trave l d e m and , m ob ility, 

and  transp orta tion  
ne e d s .

Eva lua tion  and  
up d a te  of e xis ting  

p rog ram s and  
se rvice s .

Stra te g ic  p lann ing  for 
re s truc tu ring  

com m ute r a ss is tance  
p rog ram s.
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SERVICE AREA DEMO GRAPHICS AND CHARACTERISTICS

STRATEGIC VISIO N, GO ALS, AND O BJECTIVES

TARGET MARKETS AND CUSTO MERS

O PERATIO NAL PLAN

FINANCIAL PLAN

MO NITO RING AND EVALUATIO N PLAN

USE O F RESEARCH AND DATA



O p e r a t io n  P la n  Tim e lin e

FY26
• Comple te  overhaul of the  RideShare  website .
• Continue  updating  Park and  Ride  GIS Maps (from FY2025).
• Implement the  new statewide  Emergency Ride  Home Program (tentative 
date).

FY27
• Estab lish a reg ional employer database and  build  re lationships with key 
employers and  institutions identified .

FY28
• Design targeted  media content/d ig ital content based  on CAPSP target 
markets.
• Build  catalog  of med ia content/d ig ital content showcasing  commuter 
success stories.
• Explore  new advertising  opportunities.

FY29
• Develop  add itional b i-lingual resources, advertising  and  marketing  content.
• Explore  new advertising  opportunities
• Monitor initiatives from the  previous three  years in preparation for the  new 
strateg ic
p lan.

FY30
• Preparations for updated  CAPSP.



Next Steps

• Draft ou t for re vie w with  s ta ff, com m itte e s , and  
consu ltan t
o Now-January

• Adoption  by  TJPD Commission
o February 6th meeting

• Submit  to  DRPT
⚬ Will be  used  for annual g rant applications and  

annual work p lan development
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